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I. SECTIONI-OVERVIEW AND CONTEXT

A. Description of Institution and Visit

CETYS University is a private non-profit institution of higher education located in Baja
California, Mexico. CETYS was founded in 1961 in the city of Mexicali with the support
of a group of visionary businessmen committed to providing local students with the
opportunity of receiving a high quality university education without leaving the region.
Today, the CETYS system offers undergraduate and graduate programs in three

campuses, Mexicali, Tijuana (established in 1972) and Ensenada (founded in 1975).

Since its inception in 1961, CETYS has had a humanistic orientation and a commitment
to contributing, through its alumni, to the improvement of society. This commitment and
aspiration are made explicit in the mission statement which states that:
The driving purpose of CETYS is to contribute to the development of individuals
with the moral capacity and intellectual preparation to participate in an important
way in improving economic, social, and cultural aspects of the nation.
CETYS University has a total enrollment of 2292 undergraduate FTE and 454 graduate
FTE. As its name (Center of Higher and Technical Education) suggests, CETYS offers
undergraduate and graduate degrees in Business Administration (Business
Administration, Marketing Administration, International Public Accounting, International
Business, Graphic Design), Social Sciences and Humanities (Law, Education and
Psychology) and Engineering (Industrial, Cybernetics Electronics, Mechanical, Computer

Science, Digital Graphic Design, Mechatronics and Software). In addition, the CETYS
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system operates secondary schools at all three locations, as well as English as a Second

Language (ESL) program through its Centro de Idiomas (Language Center).

As a Mexican institution of higher education, CETYS University is subject to regulation
by the Mexican authorities at the state and federal levels and its programs have received
official recognition from the appropriate government agencies. The Secretaria de
Educacion Publica, the national higher education regulatory agency, has granted CETYS
full authority to offer degrees at the Technical, Secondary, Professional and Graduate
levels. Similar authority has also been granted by the State of Baja California.
Additionally, CETYS is accredited by the Mexican Federation of Private Higher

Education Institutions (FIMPES) and achieved reaccreditation under the “Lisa and Llana’

category, which is the highest designation that can be received from this national agency.

Recent accreditation history: As noted in the CPR Visit Report, the “review of CETYS
University for initial accreditation by WASC is historic, in that it is the first institution to
be considered for accreditation incorporated outside of the United States”. The formal
accreditation process was initiated in 2004. A year later, CETYS was granted eligibility
and, subsequently, advanced to Candidacy in 2008. The Capacity and Preparatory
Review (CPR) visit for Initial Accreditation took place in October of 2009. On February
10, 2010, the Commission voted to schedule the Educational Effectiveness (EER) visit

for November 2011.

CETYS submitted its EER Report for Initial Accreditation in August of 2011. After

having reviewed the materials, the members of the Visiting Team held a conference call
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on October 10, 2011 to discuss the institution’s progress towards meeting the Core
Commitments and Commission Standards, to identify areas for clarification prior to the
visit, to define areas for further inquiry during the visit and to develop a preliminary

schedule for the visit.

The Initial Accreditation EER visit was conducted on November 15-18, 2011. The Team
visited the Tijuana and Ensenada campuses and met with the Board Chair, Lic. Juan
Ignacio Guajardo Araiza, members of the IENAC Executive Commission, CETY'S
President Fernando Ledén Garcia, Vice President for Academic Affairs Esther Mulnix,
Arturo Alvarez, VP of Administration, campus and system level administrators and

representatives of all three campuses including faculty, staff, students and alumni.

The Team presented its commendations and recommendations to President Fernando
Leo6n, as well as the Board Chair, and other CETY'S representatives on November 18th,
2011. At the conclusion of the visit the Team Chair observed that the accreditation
process
... has been a long and arduous process for CETYS, characterized by exemplary
commitment and hard work on the part of all members of the University
community, from the Board of IENAC, two presidents and academic and
administrative leadership, to the faculties and staff on the three CETY'S
campuses.
The Chair also expressed the Team’s appreciation for the institution’s generous and
gracious hospitality, for the cooperation and professionalism of ALO Laura Carrillo and

for the openness and candor with which all members of the CETY'S community answered

the Team’s questions.
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A Compliance Audit was conducted and appended to this report.

B. The institution’s Educational Effectiveness Review Report:

Alignment with the Proposal: As required for Initial Accreditation reports, the EER
report submitted on August 24th, 2011 followed the Comprehensive Approach and was
organized into four essays addressing the four WASC Standards. The report, which was
well organized, addressed all Standards and CFRs. However, it was primarily descriptive
in nature and the EER Team found it lacking in the depth of institutional self-reflection
and analysis that is expected of EER reports. For this reason, CETYS was requested to

provide an addendum to the EER report.

The Addendum, submitted on October 25th, 2011, was organized into several sections
addressing different aspects of the institution’s engagement with the WASC process, the
challenges faced and the lessons learned:

1. Educational Effectiveness at CETYS University, an Institutional Perspective.

2. Meaningful Involvement and Analysis of Educational Effectiveness.

3. Analysis of the Effectiveness of the Program Review Process.

4. Efforts to Promote the Development of Student Success

5. An Updated Data Portfolio.

6. Holistic Approach.

7. Response and follow-up to the Recommendations of the Institutional Capacity

Visit in 2009.
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Quality and Rigor of the Review and the Report: The report was the result of an
impressive effort of system and campus-wide collaboration. The roster of contributors
provided in the report, includes the entire CETYS administrative team and a large
number of faculty and staff members from the three campuses. In addition, the institution
was responsive to the Team’s requests for additional information and submitted all

required documentation, as well as a 34-page addendum, in a timely manner.

In the course of the visit the Team was able to confirm that faculty members were an
integral part of the review and report preparation. Indeed, in meetings with the Team
many of them remarked that the WASC accreditation process had brought together

faculty from all three campus and helped strengthen their sense of community.

C. Response to Issues Raised in the Capacity and Preparatory Review

In its letter dated March 3, 2010, the WASC Commission emphasized the importance “of
continued attention to all the issues raised on pp. 32-35 of the [CPR] Team report”
underscoring the need for greater faculty involvement in planning and governance as well
as continued hiring of well qualified faculty. In this section of the report, the EER
Visiting Team will provide a detailed description and analysis of the institution’s
response to these recommendations focusing on the following areas: 1) faculty, 2) library

and learning resources, 3) academic planning and 4) learning outcomes.

1. Faculty

Description and Findings

The Visiting Team for the CPR recommended that CETYSS provide continued and

focused attention to the following issues:
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e Increased hiring of full-time faculty with doctoral level qualifications

e Development of and support for a graduate culture of research and faculty
scholarship

e Definition of the role of the Faculty Senate and the faculty’s participation in
shared governance

e Increased faculty participation in the strategic planning of the University

e Realignment of the role of the Academic Council leading to stronger faculty

participation in assessing academic programs and student learning outcomes

All five areas were addressed in the CETYS University’s EER Report and the Visiting
Team verified evidence that the changes related to these issues have been effectual in

increasing the qualifications, participation, and voice of the faculty at CETYS.

New Faculty Hires (CFRs 3.1, 3.2). During 2009 and 2010 the University hired 23 new
faculty members. In 2011 the University hired an additional 6 new faculty with either
PhD or ABD qualifications. In addition, CETYS has honored its commitment to provide
support to current faculty members who are pursuing doctoral degrees. This has resulted
in 8 faculty members completing their doctoral work and receiving their degrees in the
last two years, while an additional 9 faculty members are at the dissertation phase of their
doctoral work. The University has established a new hiring protocol identifying, among
others, the following preferred qualifications: Ph.D. or appropriate terminal degree,
bilingual skills and international experience. CETYS has also started to conduct national

and international searches instead of limiting itself to local searches. It was evident to the
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Visiting Team that CETY'S University is not only committed to acquiring more full-time

faculty but also committed to increasing the quality of its faculty.

Culture of Research and Scholarly Activity (CFRs 28, 2.9). In response to the CPR
report, a faculty task force reviewed the research productivity of faculty at CETYS to
establish a baseline for comparative improvement. The task force compiled an inventory
of 102 research projects conducted during the last three years (2008-2011) and
highlighted the following findings:

e 50% of the projects were completed in 2010 and early 2011

e 41% of the projects were carried out by undergraduate students completing course

or degree requirements

e 25% of the projects were carried out by faculty members

e 16% of the projects involved undergraduate students

e 13% of the projects were carried out by graduate students

e 3% of the projects were carried out by faculty assisted by undergraduate students

e 2% of faculty research projects received external funding
From this baseline report, the institution claims that the foundation for a culture of
research and scholarly activity does exist at CETYS. To build upon that foundation,
CETYS has launched several new initiatives (such as the creation of Centers of

Excellence) to further increase productivity.

CETYS also reports that graduate research “has increased dramatically” due to

participation in projects sponsored by CONACYT (National Council for Science and
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Technology) a Mexican governmental agency that fosters scientific and technical
development and provides funding for projects related to regional economic
development. CETYS faculty members (and students) are working in collaboration with
community businesses and corporations to extend their own research agendas and also to
contribute to local economic development needs and business enterprises. In 2009 four
CONACYT projects were funded and completed and in 2010 eight CONACYT projects
were completed. The faculty report that the increase in these kinds of projects is
expected to be a trend and that local businesses are, in fact, requesting more projects that

can be accommodated.

The CETYS 2020 Strategic Plan envisions that the newly created Centers of Excellence
will enhance collaboration among faculty for research projects and highlight the
accomplishments of faculty research and scholarship. The establishment of these centers

is another indication of the institution’s increased focus on research and scholarship.

CETYS University has also established and funded an on-going series of renowned
International Visiting Scholars (Distinguished Chairs, Distinguished Visiting Faculty and
Visiting Faculty/Scholars) who spend three weeks at CETYS teaching seminars,
mentoring faculty and students, and collaborating in the development of potential
research agendas for faculty and students. Major scholars from Finland, Spain, India,
Canada, and the United States are just a few of the recent visitors to CETYS under this

Internationalization/Faculty Development Initiative.

10
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Finally, to support and encourage more research and scholarly activity on all three
campuses of CETYS University, new Instructional Development Centers have been built
and equipped in each of the libraries. The centers include training rooms with up-to-date
presentation technology and a full lab for instructional materials development. The
Library Staff have visited and studied models from other Universities in order to offer

instructional and research support at international best practice levels.

Realignment of the Role of the Senate and Faculty Participation in Shared
Governance and Academic Planning (CFR 3.11). At the time of the CPR visit,
CETYS had just established its first Faculty Senate. Initially, faculty elected six
members (two from each campus) to constitute the Senate. During this first phase, the
Senate focused on organizational matters (developing by-laws and ground rules) and its
members participated in university-level search committees and in two major initiatives
at the University: CETYS 2020 Strategic Plan and a review of the Faculty Evaluation
and Compensation System. They also engaged in extended conversations about the role
of the Faculty Senate at CETYS and on how to achieve better representation of faculty
across the colleges and campuses. As a result of these deliberations, several adjustments
have been implemented including adopting a new name, the Academic Advisory Council,
and increasing the number of council members to eight. In September 2011, CETYS held
system-wide elections in which faculty voted to select members of the Academic
Advisory Council. According to faculty members interviewed by the Visiting Team, the

elections generated significant interest on the part of faculty members.

11
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The Academic Advisory Council has set up four permanent commissions, specifically
devoted to addressing the following areas: Curriculum and Co-Curriculum, Faculty
Development, Institutional Policy and Academic Organization, and Student Life.

This action addresses all concerns of the CPR visiting Team regarding faculty oversight
of the curriculum. (For additional information regarding faculty participation in the
planning process, see Section C.3).

Analysis and Recommendations

The Visiting Team concluded that CETY'S had been responsive to the recommendations
stemming from previous visit and had been successful in expanding the faculty’s role in
shared governance. The Team recommends continued maturation of the faculty

governance system to ensure meaningful oversight of curricular and faculty matters and

appropriate participation in University governance.

2. Library (CFRs 3.6, 3.7)

Description and Findings

The recommendations from the CPR Report underscore the need to focus attention on
library acquisitions and the enhancement of library resources at all three campuses of
CETYS University:
The Team stresses the importance of continuing annual enhancement of library
acquisitions and resources to ensure appropriate and sufficient learning resources
(physical and digital) in support of undergraduate and graduate programs by

discipline and to meet the expectation that students and faculty are to be actively
engaged in research.

The EER Report provided by CETYS directly addressed this recommendation and the

Visiting Team found additional evidence during the visit to conclude that the institution

12
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is allocating more resources to support the library’s mission and investing in facilities,
acquisitions, and instructional support services.

Facilities. In response to previous WASC recommendations, CETYS has invested
significant resources in building a new library on the Ensenada campus and remodeling
and enlarging Library facilities at Mexicali and Tijuana. All three library facilities have
increased the number study spaces (both individual carrels and group study rooms) as
well as the electronic resources available to support faculty and student research,
instructional development, and instructional materials development. Library facilities
are now modern, welcoming learning centers for students and faculty (CFRs 3.6, 2,2b,

2.3).

Information Literacy for Students & Faculty. In response to WASC recommendations
from the CPR visit and within the framework of the Library Strategic Plan, the library
staff developed an Information Skills Certificate Course for the entire faculty, including
adjunct faculty. Starting in 2009, the course was delivered on all three campuses. To
date 147 professors have registered for the course and 43% will complete the course in
2011. In addition to this major professional development undertaking, the library staff
also has offered courses in the development of information skills, use of e-books, and use

of library databases for both students and faculty.

Increased Acquisitions. Since the CPR visit in 2009 the print collection has grown from

70,611 to 76,823 holdings at the time of the EER visit. In addition electronic holdings

have grown from 83,867 in 2009 to 91,967 in 2011. Total collections have grown from

13
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154,478 in 2009 to 168,790 in 2011. This growth represents an annual expenditure of
$270,000 in 2009, $280,000 in 2010, and $290,000 in 2011. In addition to these
acquisitions, the University has continued to build its interlibrary loan program through
agreements with universities in Mexico and the United States (Universidad
Iberoamericana Noroeste and San Diego State University) resulting in increased

interlibrary loan activity (from 27 books in 2009 to 229 books in 2010).

Library Staff Training. The University provided resources for consultants from
exemplary libraries in the US to visit CETYS campuses and for the library staff from
CETYS to visit other University library facilities. Library staff have also engaged in
professional development and significant research on support services for both faculty

and staff.

Analysis and Recommendations

The EER Visiting Team saw convincing evidence that student learning and faculty
scholarship have been significantly enhanced in the past two years through library
holdings and services. In addition, the library facilities now offer a visible and
demonstrable symbol of teaching and learning at CETYS. The Team commends CETYS
for these accomplishments and urges the institution to follow through on the

implementation of other improvements envisioned in the Library’s Strategic Plan.

3. Strategic and academic planning, with evidence of faculty involvement (CFRs
4.1, 4.4, 4.6)

Description and Findings

14
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CETYS has a well-established history of Board-mandated institutional planning that
predates its application for WASC accreditation. As noted in the EER Report and
confirmed in a meeting with the Executive Commission of the Board, the CETYS Board
(IENAC) has required an institutional strategic plan each decade. At the time of the 2009
CPR visit CETYS leadership was engaged in analyzing the results of the CETYS 2010
plan and beginning the 2020 plan. Faculty, administrative leadership and the Board were
involved in the evaluation of the achievements of the 2010 plan. Faculty participation in
the development of CETYS 2020 strategic plan, especially in relation to academic
priorities and initiatives, was greatly increased from prior planning processes. The
president’s First Report of Activities 2010, provided as evidence in the EER report, and
enumerated achievements of major strategic goals over the past decade in key areas such
as enrollment growth, increases in student scholarships, facilities enhancements on the

three campuses and the goal of achieving WASC accreditation.

Results of the CETY'S 2010 plan analysis informed aspects of the 2020 plan that was
adopted by the CETYS Board in September 2010. This new plan, a copy of which was
provided as evidence in the EER report, is guided by four core vision pillars: 1) High
educational quality; 2) Globally Competitive; 3) Learning community; 4) Sustainability.
These, in turn, provide the framework for six broad objectives, each of which has a list of
measurable initiatives or goals to be achieved:

1. High quality faculty

2. Foster holistic education of the student

3. Consolidate campus and infrastructure services

15
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4. Integrate best technological and platform services
5. Promote innovation and diversity of educational offerings
6. Achieve better efficiencies and diversity in fund raising

Twenty-two initiatives have been identified to address the objectives of the plan.

In keeping with long-standing institutional practice, multiple internal and external
constituencies were engaged in assessing institutional position, articulating priorities and
the future direction of the institution. The EER report cites faculty, directors,
international experts, parents, alumni, employers and professional associations as being
among those providing input into the planning process. Broad campus involvement of
faculty and academic administrators was confirmed by the Team members in their
interviews with various individuals and groups. As an example, the faculty initiated and
produced a report on international education that ultimately informed the strategic plan

pillar relating to internationalization.

CETYS has been responsive to the WASC recommendation that faculty be more engaged
in the development of the 2020 strategic planning process than had been the case in the
past. The EER report notes that “the basis and essence of CETYS 2020 is [an] academic
plan, with all the colleges and faculty of the three campuses involved.” The relatively
new Academic Council (Senate) provides a new mechanism for faculty involvement in

planning and assessment of the achievement of goals.

16
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All the colleges participated in development of academic plan in CETY'S 2020
(Addendum, pg. 28). This was confirmed by Team members in interviews with the
Deans of the Colleges, members of the Academias (analogous to academic departments

across the three campuses) and individual faculty members.

Both the EER report and Addendum provided substantial detail regarding academic and
strategic planning at CETYS. In particular, the report cites increased gathering, analysis,
dissemination and use of data in support of planning and decision-making across the
institution. It is clear from the EER report as well as discussions with Board members,
the president, senior administration and faculty members that WASC’s notion of ‘culture
of evidence’ has not only permeated the institution but also that the concept has been
embraced with alacrity. CETYS’ reliance on evidence and data are viewed as vital to

planning and decision-making on the strategic and academic levels.

Analysis and Recommendations

Planning is part of the culture of CETYS (CFRs 4.1, 4.4, 4.6) and it is evident that the
sophistication and rigor of planning at CETY'S has increased in the years since its first
eligibility CPR visit. Faculty participate more extensively in planning processes,
especially academic planning through the Academias, and the Academic Council
(Senate). It is evident from discussions with faculty from the three campuses that they
are also more fully engaged in academic planning. The gathering, analysis and

dissemination of information and evidence of institutional achievement, always a part of

17
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the CETY'S process, appear to be stronger, especially as regards the use of information to

guide academic planning and improvement.

As the institution reflected in its EER report, planning processes have been strengthened

as a result of engagement with the WASC accreditation process, most notably through
greater inclusion of faculty in academic planning and the utilization of data to inform

decision-making and planning institution-wide.

4. Learning Outcomes (CFRs 2.3, 2.4, 2.6)

Description and Findings

The Visiting Team for the Capacity and Preparatory Review recommended that three

areas involving learning outcomes at CETYS should be strengthened:

»  Continue work on Institutional Learning Outcomes and Program Learning
Outcomes. Complete the cycle, show evidence of completed outcomes assessment
and improvements implemented by time of EER (CFR 2.3 )

*  As the faculty continues to assess learning through the curriculum, we remind
CETYS that WASC standard 2.11 states that ‘co-curriculum programs are
assessed.” We encourage the university to use the systems developed for academic
program review, appropriately adapted to assess academic and co-curricular
programs.

»  Appropriate institutional data with analysis, such as student satisfaction data and
retention and graduation statistics, should be shared with academic and student

support services so that they may utilize the information gleaned from these data

18
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to develop their own assessment and continuous improvement processes. (CFR

1.2).
In the EER report (pp. 12-13) and the Addendum (pp. 28-29) , CETYS described how it
has responded to all three areas.
Institutional Learning Outcomes and Program Learning Outcomes. (CFR 2.3). The
implementation of and commitment to institutional learning outcomes assessment and
improvement was evident to the Visiting Team. CETYS has put together the Resultados
de Aprendizaje Institucionales (RAI or Institutional Learning Outcomes) measurement
strategy to strengthen academic development. Categories in this strategy include: clear
and effective communication in Spanish (ILO1), continuous learning (ILO2), critical
thinking (ILO3), and openness to cultural diversity (ILO4). ILOs have been assessed and
evaluated in the 2008-2010 cycle by the Centro de Desarrollo para Mejoramiento
Académico (CDMA or Center for Academic Development and Improvement). CETYS
used an ILO scale of insufficient, sufficient, good but needs improvement, and

outstanding. The ILO scores are:

ILO1 — 8% insufficient, 15% sufficient, 37% good but needs improvement and 40% outstanding
ILO2 — 15% insufficient, 24% sufficient, 31% good but needs improvement, 30% outstanding
ILO3 — 16% insufficient, 24% sufficient, 39% good but needs improvement, 21% outstanding

ILO4 — 5% insufficient, 13% sufficient, 37% good but needs improvement, 45% outstanding

The Institutional Assessment results were used by the academy and CDMA for revision
and modification of assessment instruments, improvement to the programming and cycle

of assessment, training workshops for preparation and functioning of the Institutional

19
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Electronic Portfolio (IEP) as repository of evidences, Information Literacy Program for
Faculty (ILPF) and CETYS Faculty Certification Program (CFCP), and training
workshops with external experts (Dr. Mary Allen, Dr. Marilee Bresciani). But the
fundamental assessment question that CETYS still needs to address is what will be done
so these institutional learning outcomes percentages are improved? What are reasonable
goals for institutional learning outcomes for the next assessment cycle? These types of
questions are being discussed now by faculty and administrators, and are the kinds of
questions that must guide and shape academic improvement and institutional

effectiveness.

Co-curricular programs. CETYS reports that it has measured informally and “in a non-
systematic way co-curricular areas” (Addendum p. 29), that it has developed a time-table
for the review of co-curricular programs and that the institution has initiated the process

of measuring assessment outcomes for the library.

Appropriate data analysis. CETYS reports progress in the area of institutional data
gathering and dissemination, for example, making available to academic units
information about retention and graduation rates and the results of student satisfaction

surveys. (Addendum, p. 29).

Analysis and Recommendations:

The Educational Effectiveness Review visiting Team confirmed the evidence presented

by CETYS and, through various interviews conducted with students, faculty and

20
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administrators, verified that the institution continues to mature its culture of assessment
and is moving from emerging to developed. However, the Team also observed that the
assessment of co-curricular programs (CFR 1.2) is still at the initial stage and urges
CETYS to proceed expeditiously with the implementation of assessment programs for all

co-curricular areas.

SECTIONII. EVALUATION OF EDUCATIONAL EFFECTIVENESS

A: Systems for the enhancement and evaluation of educational effectiveness and
student learning (CFRs 2.3, 2.5, 2.10, 2.11, 4.4-4.8)

Description and Findings

A major focus of the WASC EER visit to CETYS University was to document evidence
that the University has created a sustainable infrastructure system for the enhancement of
Educational Effectiveness and Student Learning. The ability of an institution to embed
the processes of assessment of learning into its on-going, daily activities adds assurance
that the institution will sustain the assessment of learning over time. It also represents an
institution’s commitment to improvement whether or not the institution is undergoing

accreditation review.

The EER Visiting Team found that CETYS University has an unusual and even
exemplary commitment to institutional improvement and excellence. All constituents of
the University, from the Board of Trustees to administrators to faculty to students
verbalize and demonstrate a genuine belief that assessing student learning and university
services not only improves student learning but also improves faculty pride in their work,

curriculum development and redesign, administrative decision-making about strategic

21
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planning, and communication across campuses and between administration and faculty.
These explanations of their commitment to educational effectiveness were repeated
consistently in all interviews the Team conducted with all constituents.

Analysis and Recommendations

Evidence of the understanding of learning and service assessment was observed and
recorded by the Team in interviews with faculty, students, administrators, and staff. In
addition, evidence of the logistical systems and protocols for assessment was
demonstrated by reports generated, college-level written plans/instructions for assessment
protocols, program review templates and rubrics, timelines and schedules, learning
outcomes in syllabi, and specific curriculum changes in courses and programs.

Of particular interest to the Team was the creation of e-portfolios (RAI) for the
submission of student assignments and projects related to the institutional learning
outcomes identified by the faculty. The submission of these works as well as the
assessment and results are published on a dedicated assessment portal (PIA) enabling
groups of faculty members to assess the student work and disseminate the results of that
assessment to the faculty and administration. In Spring 2011 the University also
purchased the SICU information system to support institutional decision making in all
essential areas of assessment including student learning, faculty development, curriculum
review. The SICU information program has embedded the process of assessment and
shared the findings of assessment into the regular expectations of the faculty workload.
They have also made the sustainability of the assessment protocols efficient and

accountable. Both administrators and faculty report that the assessment portfolio will be
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used for all program learning outcome assessments as well as the institution and college-
level outcomes that have been developed by the institution.

The WASC EER visiting found sufficient convincing evidence of sustainability in both
the commitment to assessment and in the logistical systems/protocols developed by the

University.

B. Student Success, including retention and graduation (CFRs 2.10, 2.11)

At the time of CPR visit, the Team observed that CETYS University “demonstrated a
long history of focus on student success, including attention to students’ academic
achievement and personal success, to retention and graduation.” In the months following
the CPR Review, the CETYS has continued to track retention and graduation rates and

has analyzed the most significant trends in terms of retention and graduation.

CETYS reports that, while “as a system and using a weighted average, [it] has a first year

retention rate of 89% and a sixth year completion rate of 62.5%”, these rates vary by

campus.
Mexicali Tijuana Ensenada CETYS system
First Year Retention
Average last 6 years | g()oy, 90% 85% 89.3%
6 Year Graduation
2004-2010 cohort 69% 60% 52% 62.5%
6 Year Graduation 69% 60% 62.5%
2005-2011 cohort

CETYS also reports that, as part of its strategic plan CETYS 2020, it has set an

institutional target of 90% first-year retention and 70% sixth year graduation rates. The

23




CETYS Initial Accreditation

institution points out that these goals compare very favorably with the sixth year
graduation rate at the “national level in Mexico [which] has an index below 50%”".

The EER Team also suggested that it would be important for CETY'S to investigate the
reasons for student attrition and to disaggregate retention rates by academic program.
According to the EER report CETYS has been responsive to the Team’s

recommendations:

1. The student services professionals at the CEDE (Center for Student
Development) have tracked student performance and implemented strategies

to support students at risk that have enhanced student retention.

2. CEDE personnel at all three campuses have identified and tabulated the

reasons why students drop out.

3. Additional resources have been allocated to the Ensenada campus CEDE.

4. The SICU system now generates information “on efficiency of student

completion by academic program”.

Analysis and Recommendations

After reviewing all the information provided by CETYS, members of the EER Visiting
Team met with personnel from all three CEDE centers and listened to presentations in

which they described their process for identifying students at risk and the many programs
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and services that they make available to students. The Team concluded that CETYS is

seriously committed to the success of its students.

C. Program Review (CFR 2.7)

Description and Findings

The Institutional Review Process requires institutions to present an analysis of the
effectiveness of the program review process with special emphasis on the achievement of
program level learning outcomes. According to its EER Report (pp. 13-14), CETYS is
firmly committed to periodically review all academic programs with the ultimate goal of
making “necessary, ongoing improvements to curriculum and academic services.” To
this effect, CETYS has adopted a program review policy (Portfolio of Evidence, exhibit

Ev2) and all three colleges have established a Time-Line for Program Review (Ev80).

The institution has also modified the process itself (which originally had been designed to
meet requirements of the federal agencies overseeing higher education in Mexico) to
follow WASC guidelines and expectations. The new revamped process (initiated in 2010)
was led by the “Academias” (learning communities comprised of faculty in the same
discipline). These academies owned the process: they analyzed the respective program’s
mission, the development of its vision, its learning objectives and educational objectives,
the potential for students to succeed, and the recommendations of accrediting institutions
and they identified resources needs (number of faculty, classroom and technology needs)

in light of current trends in the required discipline fields. They also developed and
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refined rubrics, engaged in curriculum mapping and exchanged ideas and opinions with

colleagues within the colleges and across the system.

Following WASC guidelines and expectations, the faculty involved in the program
review process also requested and analyzed data provided by a number of other campus
departments and utilized existing studies and reports such as results of the EGEL exam
issued by the National Center for the Evaluation for Higher Education (CENEVAL),
satisfaction surveys of employers and alumni, school statistics, and reports from CEDE

(Center for Student Development).

During the last year, the following academic programs were reviewed: business
administration, marketing administration, industrial engineering, computer sciences
engineering and master’s in business administration. According to information provided
in the Addendum (p. 2), these programs enroll a significant number of CETY'S students:
“the Engineering programs reviewed represent 35% of all undergraduate engineering
students; business programs comprise 34% of all undergraduate engineering students; and
the MBA covers 40% of all graduate students.” An additional 12 programs are slated to

be reviewed by 2014.

According to WASC’s expectations that the program review process should not be a pro
forma exercise but rather an opportunity for institutional learning and improvement,
CETYS has embraced the process as a vehicle for improvement of its educational

programs and as an opportunity to become a more effective organization. The Addendum
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(pp. 9-14) includes a section (entitled, Analysis of the Effectiveness of the Our Program
Review Process) in which faculty who participated in the first cycle of program review
reflect on their experience and identify the learning achieved through the process. In

their reflections, faculty expressed, among others, the following opinions:

The WASC accreditation process has led us to evaluate the review process for
programs which we had been carrying out, and to complement them in a
meaningful way with an approach that is focused less on descriptive
documentation and more toward a profound analysis of quantitative data and
identification of areas of opportunity and improvements for the strengthening of
the teaching-learning process, and always as the central point the achievement of
meaningful student learning.

The process of program review (2010), which is the first one that CETYS has
done based on the WASC framework, showed the presence of divergent faculty
views and interests, which had to be balanced with the learning needs of students,
academic programs, and the institutional goals. The program review framework

provided an element of control that helped CETYS develop the review of
programs in a structured and efficient manner.

Having completed the first cycle of program review, CETYS arrived at a number of
significant conclusions (Addendum, pp 13-14) and formulated the following self-
recommendations: a) “to keep on track the academic program review process established
in the schedule for each College”, b) to continue faculty training in order for them “to
comprehend [...] the methodology and maintain their leadership role in the process”, and
c) to develop the necessary policies and processes for the effective “exchange of
information between academic, administrative, and planning areas in a systematic and
cyclical manner.”

Sampling of Recent Program Reviews:

The Visiting Team also reviewed in detail documentation related to the recently

completed review of the Bachelor in Marketing Administration (BMA) and found it to be
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exemplary in the amount and range of data evaluated: results of student performance in
national examinations, results of course level assessment of SLOs, portfolios of student
work, student evaluations of teaching effectiveness, results of the external review

conducted by the Board of Accreditation of Accounting and Administration Instruction

(the professional accrediting agency for business programs in Mexico).

The Visiting Team was also impressed by the effective manner in which program review
results have led to proposed changes in PLOs (changing their number from 4 to 6),
curricular offerings (creating a course on Operations Management) curricular mapping
(to address possible sequencing errors) and assessment of student learning (development

of departmental rubrics and exams for implementation in selected courses).

Equally impressive has been the level of faculty engagement with the results of the
review. For example, when assessment results revealed a considerable gap in students’
ability to communicate in English, and noticeable deficiencies in statistics and research
methodology competencies, the faculty immediately began to reflect on the reasons
behind these results. The findings were discussed in numerous meetings in which faculty
shared portfolios, experiences, initiatives, and opinions and discussed best practices in
evaluation of student learning, students’ attitudes toward their own development,
organizational and academic challenges for English as a Second Language teaching and
learning, contents of portfolios, students’ reflections regarding their own learning, the use
of technology for teaching purposes, contents and results of the EGEL, and

recommendations for improving teaching quality.
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The Visiting Team, utilizing the rubric for assessing the integration of student learning
assessment into the Bachelor in Marketing Administration (BMA) program review
affirms that required elements of the Self-Study are developed, the process of review is
emerging, planning and budgeting are highly developed, annual feedback on assessment

efforts is developed, and the student experience is emerging.

Analysis and Recommendations:

The Visiting Team, reviewed all materials provided by the institution, sampled program
review reports and interviewed faculty members, school directors and professional staff
from all three campuses to assess the impact of the program review process and its

alignment with the institution’s quality improvement efforts and academic planning and

budgeting. At the conclusion of the visit, it became evident to the Team that:

a) CETYS has embraced a culture of “accountability”, whereby the quality of
teaching is analyzed according to demonstrable student learning.

b)  The institution has enabled the faculty to participate effectively in the
process by providing professional development workshops led by leading
experts on the subject.

c)  CETYS faculty members “took the process of program review and they
made it their own”.

d)  That the program review progress has led to program improvement as
evidence by the recent Bachelor in Marketing Administration program

review.
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The Team also observed that many of the recommendations arising from the CACECA
accreditation review of the BMA program (increase in the number of full-time faculty,
appropriate support for faculty engaged in doctoral studies and increased scholarly
productivity) mirror those of current and past WASC review Teams and urge CETYS to

continue to pay attention to faculty qualifications and the building of a research culture.

Finally, the Team urges CETYS to proceed with the review of co-curricular units in a

timely manner.

III. OTHER REVIEW ISSUES

A. Financial stability (brief consideration of response to economic challenges
(CFRs 3.5, 3.6)

Description and Findings

While the economic downturn of the past several years affected the Mexican economy at
the macro level, it fared better than many other countries because it is an oil producing
country. Baja California, because of the presence of the “maquiladoras” (international
assembling plants) was in a better position economically than other regions of Mexico.
Evidence in the form of the most recent audited financial statement and budget show that
after a slight dip in FY2009 revenues rebounded in FY2010 and now exceed those of
FY2008. Total net assets over the three-year period grew by 31%. By long-standing
policy operating reserves are budgeted annually and surpluses are committed to

institutional needs and priorities.
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While it has no endowment at present, the institution maintains numerous reserve
accounts in areas such as scholarships and operations which can be drawn upon when
needed. The existence of these reserves together with strong financial management and
oversight has provided CETYS with the capacity to be nimble in adjusting to changing

economic circumstances.

In 2010 the Mexicali region was rocked by a sizable earthquake that seriously damaged a
number of academic buildings of the CETY'S high school and university campus.
Fortunately, insurance proceeds for damaged facilities have provided funds for the
restoration or replacement of as many as three academic buildings. The insurance funds
are currently set aside while a final facilities plan is being developed for Board approval.
The president has insisted that careful planning for academic needs be incorporated into
facilities planning so that damaged buildings are not merely replaced, but rather that they

are designed to support the CETYS education of the future.

Analysis and Recommendations

In meetings with the VP for Administration (CFO) and members of the Executive
Committee of the CETYS Board Team members were able to confirm that the financial
status and operations of CETY'S University historically have been closely monitored by
the Board of Trustees which is comprised largely of business people who insist on
conservative financial management. The EER Team commends the institution for his

long-standing history of prudent financial management which has enabled it to respond
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quickly and with flexibility to changes in enrollment and the economy. Financial
stability is a clear strength of CETYS University.

B. Credit Hour Policy. Considerable time was spent by the WASC EER Team prior to
and during the visit in seeking to understand the Mexican system of granting university-
level academic credit. As a federally chartered university CETYS is bound by Mexican
law to its system of credit hours granted at the undergraduate and graduate levels for
“hours of learning” which include both classroom and out-of-classroom learning. The
attached Credit Hour Policies and Procedures form both indicates the degree to which
CETYS credit hour policies and practices do or do not conform to the new WASC
Commission policy, and explains the differences from the US system and compares the
two. An Excel spreadsheet which provides a mathematical computation of credits for
both undergraduate and graduate degrees between Mexican and US institutions also

accompanies the form.

The Team’s conclusion from the analysis of credit hour policy and practice is that while
the Mexican metrics for awarding credit differ significantly from standard US practice,

the hours of education required by Mexican law and adhered to by CETYS exceed those
of similar degree levels in the US. The Team’s recommendations regarding Credit Hour

Policy are included at the end of this report.

IV. SUMMARY: MAJOR FINDINGS AND RECOMMENDATIONS

The focus of the Educational Effectiveness Review is on student learning as evidenced by

their educational achievement and on institutional learning as evidenced by the systems
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the institution has developed to improve its performance and review its processes so that
they too are strengthened. The Team was also tasked with looking at institutional
progress on several areas raised by the Commission in its CPR action letter in 2009.

At the conclusion of the EER visit for Initial Accreditation (representing the fourth
WASC visit to CETYS University) the Visiting Team offered several commendations, in

recognition of some of the institution’s most significant accomplishments:

1. The Team commends CETYS for the many activities that faculty and other members
of the CETYS community have undertaken over the past seven years to learn about
WASC expectations and standards, to understand concepts such as educational
effectiveness, continuous improvement and culture of evidence and to become familiar
with the Standards of Accreditation. The EER Visiting Team, as well as previous WASC
Teams, has been impressed with CETYS’ commitment to excellence and institutional
improvement - a culture that was in place before the WASC journey began, and that

served as a major impetus for the decision to seek WASC accreditation.

2. The Team commends CETYS University for its commitment to continuous
improvement which is genuine and permeates every level of the University. The Team
appreciates the fact that CETY'S intentionally and voluntarily sought WASC accreditation
as an indicator of the institution’s standards of excellence and aspirations to, in the words

of the Board chair, “become better and better and better and better.”
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3. The Team commends current and past Board members for their clear and stalwart
leadership of CETYS University over its 50-year history. Members of the Board are
deeply committed to the vision and mission of this institution. They truly carry out the

Board’s obligation to duty of care and loyalty to the University.

4. The Team also commends the Board for its leadership in ensuring a smooth

presidential transition with consistency of institutional vision and mission.

5. The Team commends the CETYS faculty for genuinely embracing the concept of a
culture of evidence, for educating themselves about learning outcomes assessment and
program review and for their commitment to engage fully in these processes to both

strengthen student learning and improve themselves as teachers.

6. The Team applauds the steps taken at CETYS over the past few years to expand the
faculty’s role in institutional governance, notably through the creation of the Academic
Advisory Council and Academies. Shared governance is one of the unique features of
higher education. The Team trusts that greater faculty engagement in academic
governance will contribute to enhancement of the CETY'S professoriate and its

contributions to the university overall.

7. The Team commends CETYS for its commitment to planning. With the CETYS
2020 plan, recently adopted by the Board, CETYS has added meaningful faculty

engagement and leadership in academic planning to its long history of strategic planning.

8. The Team commends CETYS for the many steps that the institution has taken to
expand its understanding of the role and importance of the university academic library

and learning resources. The resources that it has committed to improving library
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facilities and holdings (both paper and electronic) and to train library staff to understand

their critical role as partners in the educational process are laudable.

Recommendations. The Visiting Team made the following recommendations:

1. CETYS must continue to implement its plan to increase the number and percentage
of faculty members with doctorates. CETYS is also urged to continue to support current
faculty who are in the process of completing the doctorate and to support other faculty
who may wish to pursue the Ph.D. in the future. While 50% of the faculty with the
doctorate is an admirable goal, growth of the institution and the quality of its programs
may require CETY'S to go beyond that, especially given its goal of internationalization
and being globally competitive. This is particularly important at the graduate level where
the Team believes the ultimate goal should be for all full-time faculty to hold the
doctorate. Indeed, the Ph.D. (or appropriate doctorate) should be a requirement for
appointment to full-time faculty position with teaching responsibilities at the graduate

level.

2.  CETYS must continue to mature the structures and processes of faculty governance
including the Academies and Academic Advisory Committee. It must ensure that the

faculty voice is represented in decision-making and that the Academic Advisory Council
has a demonstrable impact on the university. In the future, the institution must focus as

well on how the four technical commissions of the Council evolve and define their work.
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3.  With regard to library and learning resources, CETYS should follow through on
plans to enhance and build library collections and support staff to adequately support

student learning.

4. In the area of learning outcomes and program review, the Team offers a number of
recommendations:

a. The faculty should complete the additional 12 program reviews identified to
be completed by 2014 and develop a timeline to complete the remaining
five reviews within five years.

b. Each program should establish a multi-year schedule for the assessment of
all program learning outcomes (PLOs) to ensure that at the time of a
program review, all PLOs have been assessed.

c. The process of academic program reviews should include external
evaluators. Evaluators should be faculty from exemplary academic
programs. They should be expected to visit the campus, meet with
students and faculty, review the program self-study and provide a written
report with recommendations. The Team suggests that CETY'S consults
the WASC Program Review Resource Guide for guidance on the elements
of strong program reviews.

d. CETYS should follow through with plans to develop and implement
program review of all co-curricular programs, placing them on a schedule

of periodic review.
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5. Use of Institutional Data - The CETYS EER report stated that the University “hopes
to establish an institutional policy to facilitate and promote the exchange of
information between academic, administrative, and planning areas in a systematic and
cyclical manner.” The Team strongly urges the rapid transformation of this hope into
the reality of robust information systems that allow for the retention and analysis of
information in ways that are highly accessible, clear and usable by CETYS faculty
and administration in support of assessment, decision-making, budgeting and
planning. The faculty, especially, are eager for more and more accessible data to

draw on for their learning assessment, program reviews and for planning purposes.
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Team Report Appendix
CREDIT HOUR POLICIES AND PROCEDURES

A completed copy of this form should be appended to the team report for all CPR, EER and Initial

Institution: CETYS

Kind of Visit: EER Candidacy
Date: Nov. 15-18, 2011

Accreditation Visits. Teams are not required to include a narrative about this matter in the team report
but may include recommendations, as appropriate, in the Findings and Recommendations section of the

team report.

Material Questions/Comments (Please enter findings and recommendations in the comment Verified
Reviewed section of this column as appropriate.) Yes/No
Policy on Does this policy adhere to WASC policy and federal regulations? No
credit hour Comments:
CETYS conforms to Mexican law in the granting of credit hours toward the bachelor’s
and master’s degrees, but it has not adopted a policy as required by WASC. The
Credit Hour Policy for the Academic Programs of CETYS University, provided
as part of the EE report, is a translated summary of a document issued by the
Mexican SEP (Secretary of Public Education) on July 10", 2000. Failure to
comply with the Mexican minimum credit hour requirements may result in
cancellation of the Official Recognition of Studies. CETYS abides by this law.
CETYS provided additional documentation regarding its credit hour policy in
November in response to questions raised by the Team chair. This document
further explained the metrics for granting credit hours as well as total
academic hours required for the bachelor’s and master’s degrees in Mexico.
Finally, the team chair met during the visit with the VPAA and former
Registrar to verify the credit hour confirmations.
See the attachment for a further explanation of the metrics and counting of
credit and degree hours under the Mexican system vs. the US system.
Process(es)/ Does the institution have a procedure for periodic review of credit hour assignments | Yes, but it is
periodic to ensure that they are accurate and reliable (for example, through program review, not included in
review new course approval process, periodic audits)? a written
policy
statement
Does the institution adhere to this procedure? The VPAA
indicated that
it does, but
this needs to
be clearly
stated in a
CETYS policy.

Comments:

By the Time of the February WASC Commission meeting CETYS should adopt and
present a Credit Hour policy in compliance with the new WASC policy. This should
include all required elements of the WASC policy, including a procedure for periodic
review of credit hour assignments and indication of when and how this is done. The
Mexican law and context of granting credit, as well as a comparison to WASC
standard, should be included in documentation provided to WASC. CETYS needs to
ensure that all syllabi clearly indicate the number of credits for the course.




Schedule of Does this schedule show that on-ground courses meet for the prescribed number of Yes
on-ground hours?
courses Comments:
showing when | gjactronic reports and records for courses offered in the fall semester were reviewed
they meet in the Registrar’s office. All undergraduate courses carry 8 credits; graduate courses
carry 6 credits each. The attached document from CETYS describes the Mexican legal
system for granting of credits at the undergraduate and graduate levels.
Sample syllabi | What kind of courses (online or hybrid or both)? None were
or equivalent How many syllabi were reviewed? reviewed

for online and
hybrid courses

What degree level(s)? —
What discipline(s)?

Does this material show that students are doing the equivalent amount of work to
the prescribed hours to warrant the credit awarded?

Comments:

Sample syllabi
or equivalent
for other kinds
of courses that
do not meet
for the
prescribed
hours (e.g.,
internships,
labs, clinical,
independent
study,
accelerated)

What kinds of courses?

How many syllabi were reviewed?

What degree level(s)? Undergraduate and graduate

What discipline(s)? Business, Marketing, Law, Education, Engineering, Humanities,
Psychology

56 syllabi for a
variety of
traditional
classroom
courses.

Does this material show that students are doing the equivalent amount of work to
the prescribed hours to warrant the credit awarded?

Comments:
CETYS has begun to experiment with online courses. The Team was informed at this
time less than 1% of CETYS courses are offered online.

How many syllabi were reviewed? 56 syllabi
What degree level(s)? — Undergraduate and graduate courses
What discipline(s)?

Analysis of CETYS Credit Hour practices vs. WASC/US Standard:

The cultural and legal requirements for granting of university level credit hours in the US and Mexico differ.

Undergraduate Credit, Bachelor’s Degree - Under Mexican law, one credit is granted for undergraduate courses for

each hour of learning activity, whether that is in-class instruction or out-of-class learning activity. Undergraduate
courses carry 8 units each. Semesters are 16 weeks long. In contrast, US practice grants one credit for three hours
of 55- minute hour in-class instruction plus two hours of out-of-class learning activities at both the undergraduate
and graduate levels. The typical semester is 15 weeks.

CETYS has a 16 week semester. CETYS undergraduate courses each have 128 hours of instruction and out-of-class
work vs.135 hours for a 3 unit US course. Forty-one undergraduate courses are required for a bachelor’s degree
(Licencietura) vs. 40 3 unit semester courses in the US.

The bachelor’s degree under the Mexican system consists of a total 5248 hours of in- and out-of-class learning. In
discussion with the CETYS VPAA, who has experience teaching in both American and Mexican higher education,
noted that the 4 hours/week of out-of-class time is a conservative estimate. In addition, by law, the bachelor’s
degree requires 500 hours of social service that includes an academic component and 400 hours professional




practice related directly to the degree program. The total for the BA in Mexico is 6148 hours, compared to 5400
hours under US standard practice.

See the attached spreadsheet for a comparison of course and degree hours between CETYS and US higher
education at the undergraduate level.

Graduate Credit, Master’s Degree

Graduate courses at CETYS carry six credits each, with 3.6 hours of in-class and six hours of out-of-class activity in a
16 week semester. The master’s degree under the Mexican system consists of 14 six unit courses for a total of
2150.4 hours of in- and out—of-class learning. A 30 unit US master’s degree consists of 10 six unit courses for a
total of 1350 hours in- and out-of-class learning. The overall Mexican master’s degree hours of learning
requirements exceed the US standard in this example. It should be noted that requirements for the master’s
degree in the US vary from 30-45 semester units, depending upon the degree. A 45 unit master’s degree would
require 2025 total hours of learning, still less than the CETYS/Mexican master’s degree.

See the attached spreadsheet for a comparison of course and degree hours between CETYS and US higher
education at the master’s level.

Recommendations to be included in the Team Report:

1. By the Time of the February WASC Commission meeting CETYS should adopt and present a Credit Hour
policy in compliance with the new WASC policy. This should include all required elements of the WASC
policy, including a procedure for periodic review of credit hour assignments and an indication of the when
and how this is done. The Mexican law and context of granting credit, as well as a comparison to WASC
standard, should be included in documentation provided to WASC.

2. CETYS needs to ensure that all syllabi clearly indicate the number of credits for the course.

3. CETYS should prepare an explanation of the basis for awarding undergraduate and graduate degree
credits to accompany all transcripts for students who may wish to transfer courses to a US accredited
institution. This will allow the US institution to assess the credit equivalency between a typical eight unit
undergraduate course which is roughly equivalent to a three unit course in US institutions of higher
education.

Prepared by Brenda Barham Hill
EER Team Chair, CETYS University
November 18, 2011



CREDIT HOUR COMPARISON - CETYS AND US STANDARD PRACTICE

Bachelor's Degree
CETYS

Each Course
8 credits

328 credits for BA

4 class hours/week
out-of-class hours/

+4 week

8 hours/week

X 16 weeks (semester)
128 hours/semester

128 hours/course/ semester
X 41 courses
5248 total course hours

For the BA degree

Additional CETYS/
Mexican
requirements

hours social service;
+ 500 paper required
hours internship in
+400 major
Total hours for BA

degree 6148 degree hours

CREDIT HOUR COMPARISON - CETYS AND US STANDARD PRACTICE

US Standard

3 credits
120 credits for BA

3 class hours/week +
+6 out-of-class hours/week*

9 hours/week

X 15 weeks (semester)
135 hours/semester

135 hours/course/ semester
X 40

5400 total course hours

5400 degree hours

Master's Degree

CETYS
8 credits/course
84 units for MA

Each Course

3.6 class hours/ week

+6 out-of-class hours/week
9.6 hours/week

X 16 weeks

153.6 hours/semester

153.6 hours/course/ semester
X 14 courses

Master's degree 2150.5 total course hours

US - 30 unit degree

3 credits/course
30 units for MA

3 class hours/week

+6 out-of-class hours/week
9 hours/week
X 15 weeks
135 hours/semester

135 hours/course/ semester
X 10 courses
1350 total course hours

US - 45 unit degree

3 credits/course
45 units for MA

3 class hours/week
out-of-class
+6 hours/week
9 hours/week
X 15 weeks
135 hours/semester

hours/course/
135 semester

X 15 courses
2025 total course hours

Prepared by Brenda Barham Hill

CETYS EER Team Chair
18-Nov-11
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